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Components of the risk management plan and how the risk management is used during project execution.
Components of the risk management plan are process, integration, culture, and infrastructure.  Risk management contributes to successfully establishing a list of both internal and external risks (Institute, 2019). Risk management involves a process of risk identification, showing the probability of occurrence, potential impact, and proposing actions that the organization needs to take in case of an occurrence of risks during the plan's execution.
How would you use the WBS in risk identification/assessment?
The WBS can be used in risk identification or assessment by using its upper levels as a quick list to ensure that there is complete coverage during the risk identification phase. For instance, the management can structure a risk identification workshop that will work through the different elements. Similarly, the WBS significant areas can be used to come up with risk identification interviews that will help in providing an agenda for discussion between the facilitator and the interviewees.  
How can you ensure that you maintain control over how the project work is authorized and the manner in which changes are approved?
The essential elements of a change control process that can be applied in the project are submitting change requests, initial review, detail assessment, recommendations, and finally, modify the plans.
What are the important elements of a project change control system?
[bookmark: _GoBack]The important elements of a project change control system comprising:
Planning and scheduling, risk management, cost estimation, and management, scope and change management, earned value management, document control, supplier performance, maintaining the project baseline, and reporting (Institute, 2019).
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